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Since 21st Century, China’s Tobacco Industry has entered into a critical period of 
adjustment. Especially since the reform which focused on business administration 
system separation was implemented in 2002, tobacco industry reform has consistently 
been advanced to a deeper level. The accelerated formation of China’s integrated 
cigarette market, big tobacco enterprises and well-known cigarette brands make the 
whole tobacco industry full of vitality. In face of great changes from internal and 
external strategic environment, China Tobacco Fujian Industrial Corporation Limited 
(hereafter referred as FJTIC) has been undermined by unprecedented impacts from 
inside and outside. The outside impact is unexpectedly severe competition from 
outside market, and the inside impact is that FJTIC should terminate its previous role 
as an administrative organ ASAP and transform into a main competition body that can 
improve the efficiency of resources allocation in market competition. The coexistence 
of both impacts requires the match for the competition strategy and strategic measures. 
This article, on the basis of theories of strategic management, transformation 
management, quality management and performance excellence model, makes a 
research on the strategic environment of FJTIC against China’s tobacco market reform 
and reviews its strategic adjustments during 2004 and 2011, and also analyzes and 
summarizes a series of strategic measures implemented by FJTIC especially the quality 
management system started in 2008. The Study shows although the quality 
management system founded as a kind of strategic measures has made outstanding 
achievements, it still has the limitation. Therefore the article proposes that it is 
necessary that FJTIC carry out the strategic implementation scheme on the base of 
outstanding performance excellence model during the Period of 12th Five-Year Plan. 
Finally the article believes the performance excellence management system including 
planning (P)system, operation (D)system, measurement and analysis 
(C)system ,improvement and innovation (A)system is a new path worth of exploring. 
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